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Foreword

Global health is not something that is happening 
“elsewhere” - it concerns all of us. What we learn 
and do here in Cambridge and the East of England is 
informed by and, in turn, informs healthcare systems 
across the world. 

In a time of increasingly complex and interconnected health challenges, 
global collaboration is more important than ever.

Cambridge Global Health Partnerships (CGHP) aims to improve healthcare 
globally by connecting individuals and teams across the world to share 
knowledge, skills, resources and experiences. We are proud to help 
build health partnerships between healthcare institutions in the NHS in 
Cambridge and the East of England, and in countries in the Global South, 
that enable sustainable change and strengthen healthcare systems globally. 

We are delighted to share this report which explores an important 
dimension of our impact – the perspectives and experiences of CGHP 
members and partners who are directly involved in the global health 
partnerships that we support. The findings were overwhelmingly positive, 
with over 90% of 2024-25 participants in CGHP activities reporting 
significant growth in areas spanning understanding of global health issues, 
new techniques, expanded scope and enhanced cultural understanding. 

Evelyn Brealey 
Director, Cambridge Global Health Partnerships

This report assesses the impact of health partnership activity through analysis 
of participant perspectives. It covers partnership activities that were supported 
by CGHP between April 2024 and March 2025. We conducted a mixed 
methods analysis of interview transcripts and personal reflection reports 
completed by CGHP members and partners during this timeframe. 

Thematic analysis with an inductive-deductive approach was completed using 
CGHP’s 2020+ Strategy, the UK Government’s 10-year Health Plan for England 
and the UN Sustainable Development Goals (SDGs) as a framework for initial 
theme generation. Using an inductive–deductive approach allowed for both 
the discovery of new themes from the data and the validation of findings 
against established concepts. The themes identified are outlined below:

The analysis concluded that CGHP-facilitated partnerships are achieving long-
term impact and contributing to strengthening healthcare systems globally, 
including improving antimicrobial stewardship. The reciprocal learning within 
the partnerships was effective in fostering personal and professional growth, 
equipping healthcare workers with skills, experience, and motivation to 
strengthen healthcare systems both locally and globally.

Members are East of England NHS healthcare and academic staff who 
contribute their time, skills, and expertise often on a voluntary basis via CGHP.

Partners are the organisations and individuals based in the Global South 
that CGHP supports partnerships with, including staff and students from 
healthcare institutions and universities.

Catalysing 
personal and 
professional 
development

Adapting 
to new 
environments

Safe, effective 
and ethical 
partnerships

Supporting 
global health 
security
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9 
countries

12 
global health projects

Global reach of CGHP 
supported health partnerships

800 
children and adults 

assessed for ear health 
and hearing loss  

in Malawi

40 
healthcare staff trained 
in infection prevention 

control in Kampala, 
Uganda

150 
Ugandan nurses with 
enhanced critical care 

skills from training with 
8 UK nurses

8000 
teleconsultations to 
new patients across 
20+ specialities in 

Myanmar
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Impact in Numbers Feedback provided by members and partners after 
partnership activity  
(percentage agreed or strongly agreed):

Increased their understanding of 
global health issues  

Developed new techniques or 
approaches to their own practice  

Developed understanding of areas 
and systems outside of their usual 
scope of activity  

Developed their cultural 

sensitivity and understanding  

95%  

100%  

91%  

98%  15 
Clinical areas 

 included

10 
NHS Foundation Trusts 

involved

14 
East of England Global 

Health Fellows
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Safe, Effective, and  
Ethical Partnerships  
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Safe, effective and ethical 
partnerships 
CGHP’s work is underpinned by our three core values: 
safe, effective and ethical. These values are important in 
enabling the health partnerships to achieve long term 
sustainable impact.

“	The most rewarding part was seeing the development of 
knowledge and expertise of people I had met on previous trips. 
It was brilliant to see the nurses in Uganda sharing learning 
with the newer staff.”

Gayle Brunskill 
Critical Care Practice Development Nurse,  

Cambridge University Hospitals NHS Foundation Trust (CUH)

Long term sustainable impact
Feedback received from members 
and partners suggested that the 
health partnerships enable long term 
sustainable development of healthcare 
systems by continually building upon 
knowledge assimilated in previous years. 

Members witnessed the retained 
knowledge by partner staff from 
previous years’ activity, for example 
through the implementation of 
suggested improvements to techniques 
and safety protocols. Members also 
highlighted the importance of the 
audits they completed to ensure the 
latest knowledge and techniques were 
being shared through the partnerships, 
improving safety and patient outcomes 
in the partner countries.

Members and partners co-delivered 
training during partnerships with the 
aim of long-term impact. They also 
recognised the benefits of teaching 
partner staff to become trainers 
themselves. 

This ‘train the trainer’ method was 
praised by both members and partners 
at it allowed sustainable transfer of 
knowledge beyond the partnership 
activity, ensuring the continued impact 
of partnerships and its spread nationally 
in partner countries. Members praised 
the enthusiasm of partner staff to 
implement training and the impact of 
their positive attitudes towards learning.

Partnerships span a vast range of 
clinical areas and impact patients at all 
stages of life including: maternal and 
neonatal care in Kampala (Uganda) 
and Kakamega (Kenya), improving 
telecommunications and delivery of 
telemedicine services during civil unrest 
in Myanmar and palliative care in 
Uttarakhand (India). Each partnership 
aligns with the UN’s Sustainable 
Development Goal 3 ‘to ensure healthy 
lives and promote well-being for all at 
all ages’.
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Publications and presentations
Collaborations between members 
and partners have resulted in many 
plans for publications, demonstrating 
how partnerships support the UK 
government’s ambition to increase 
opportunities for healthcare workers, 
particularly nurses, midwives, and 
Allied Health Professionals, to be 
actively involved in research. For 
example, the research conducted on 
ear and hearing health as part of the 
Malawi Hearing Project resulted in 

two publications, ‘Trial of Affordable 
Bone Conduction Headphones to 
Support a Deaf Child’s Education’ 
published in the ‘Journal of Patient 
Experience’ and ‘Ear and hearing 
health in children’ published in 
‘Paediatrics and Child Health’. 
Partnership work was also presented 
at three CGHP public outreach events 
and during the fourth CGHP East of 
England Global Health Conference.

“	The uniqueness here is CGHP’s holistic and inclusive approach  
to healthcare improvement. The organisation’s emphasis on  
co-creating solutions with local stakeholders ensures interventions 
are contextually relevant and sustainable. Moreover, its 
commitment to embedding GESI (Gender Equity and Social 
Inclusion) principles into all aspects of work makes it a model for 
equitable and inclusive healthcare practices.”

Edrisa Ssemwanga,
ICU Nurse-in-Charge, Kawempe National Referral Hospital

Improving local healthcare systems in partner countries
Members recognised that 
partnerships allowed them to 
implement their NHS skills in partner 
countries and believed this transfer 
of knowledge was effective in 
improving healthcare sustainability, 
safety, and techniques.

They explained how it was important 
to adapt their approach to the 
local healthcare environment in 

partner countries. This resulted in 
ways of working that accounted for 
differences in the healthcare systems 
and that are sustainable in the 
long-term by considering resource 
limitations and staff capacity. This 
shows the importance of meeting in-
person for the ability to be immersed 
in different cultural environments 
and gain broader understanding.
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Supporting global 
health security  
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“We had some [UK members] train 
on antimicrobial stewardship 

and infection prevention control 
measures in regard to some 

elements of quality improvement, 
which are some of the things that 
we’re actually looking at to make 

Kakamega County a centre of 
excellence in AMS.”

Babra Murila 
Clinical Pharmacist,  

Kakamega County General Teaching  
and Referral Hospital

Improving Antimicrobial Stewardship and Infection Control 
Improving AMS and infection prevention and control is critical for supporting 
global health security. During placements in Kampala (Uganda), Kakamega (Kenya) 
and a partner visit to Cambridge, research, audits and teaching were carried out 
to improve AMS and infection prevention and control in partner countries. Both 
partners and members believed that these partnerships improved knowledge 
of AMS and infection prevention and control in partner countries, leading to 
improved protocols and practices strengthening global health security.

Transfer of Partnership Knowledge to the NHS
Members outlined how the skills and knowledge they learned during the 
partnerships can be implemented in the NHS to strengthen UK healthcare.

An example of this is from the SCALE Critical Care Project in Uganda where 
members learnt about different approaches to treating rare diseases that are less 
present in the UK. The opportunity to expand clinical knowledge though practical 
experience instead of theory demonstrates the impact of global health partnership 
on learning beyond what is possible in the UK.

“	The experience has reinforced for me the importance of supporting 
global health work and the breadth of opportunities there are in 
the NHS and with partner organisations to support global health 
work and the difference this can make at a patient, individual, 
team and organisational level.”

Debbie Morgan 
Visiting Global Heath Fellow,  

Cambridge University Hospital NHS Foundation Trustital

Supporting global health 
security
Advancing antimicrobial stewardship (AMS) and infection 
control protocols through global health partnerships 
contributes towards building resilient healthcare 
networks and aligns with the NHS’s plan to lead in  
health security.
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Catalysing personal & 
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Catalysing personal and 
professional growth
Members and partners agree that they developed both 
their personal and professional growth during partnerships, 
enabled by the reciprocal learning environment.

85% 
Felt refreshed and 
more motivated 

on return to their 
job 
 

96% 
Developed their 
team working 

skills  

86% 
Developed their  

leadership  
skills  

87%
Developed  

their teaching 
skills  

96% 
Developed their  
communication 

skills 

 

From feedback provided by members and partners after partnership activity
(% who agreed or strongly agreed):

Developing well-rounded healthcare workers
Members and partners agreed that the partnerships helped them develop a 
wide range of professional and personal skills, from improving self-confidence to 
leadership and networking skills, which they can apply to their healthcare careers.

Some members explained the impact that partnerships had on developing their 
computational skills, including learning how to use AI and adapt telecommunication 
to local healthcare systems. This demonstrates how global health partnerships 
support NHS England’s goal of ensuring staff have the skills to enable and utilise 
digital transformation within the NHS.

A reciprocal learning environment
Members and partners agreed that partnerships enable a reciprocal learning 
environment enabling bi-directional transfer of knowledge, skills, and attitudes.

Members highlighted the benefit of observing and learning from the way staff in 
different healthcare systems work together. They praised partner staff’s refreshing 
enthusiasm to learn and implement change and their open mindedness when 
overcoming healthcare challenges.

“	I think that global health work challenges your 
established patterns of working and teaches you to 
apply your skills in a different way. I find this very 
satisfying and always return to work with a renewed 
enthusiasm for what I do. ”

Olivia Rees 
Practice Development Nurse, CUH

    “	As always on these visits you learn more about     
    yourself and what I am capable of. I also managed to  
  use AI for the first time in the interviews ”

   Charlotte Patient 
Consultant Obstetrician, CUH
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Adapting to new  
environments
Immersion in healthcare structures in different cultural 
environments provides members and partners with new 
perspectives on healthcare delivery and team dynamics, 
whilst strengthening their ability to adapt to the local 
healthcare needs.

Adapting healthcare delivery to meet local need
The ability to adapt to local healthcare 
needs is particularly important as the 
NHS shifts its focus from hospital-based 
care to a more localised, community-
based healthcare system, as outlined in 
the ‘10-year Health Plan for England’. 
During partnership activity, members 

reported that they learnt to identify 
local healthcare needs and adapt their 
research and training to local healthcare 
systems to increase impact. This 
adaptability developed in partnerships 
can benefit the NHS as it transitions 
towards a community-based model.

Developing a global heath perspective
Members outlined the impact 
partnerships had on developing their 
awareness of healthcare inequalities and 
the social determinants of health, which 
affect global health systems. They also 
praised the partnerships for building 
their cultural awareness.

Some members recognised how their 
experience of working in healthcare 
systems with resource and financial 
limitations triggered a renewed 
appreciation and pride for the NHS. They 
considered how they could implement 
the learning from working in a lower 
resource environment to the NHS. 

For example, during a Malawi Hearing 
Project visit where ear and hearing 
care was delivered in low-income, rural 
locations, members reflected on the 
Malawian team’s perseverance and 
ability to deliver healthcare despite the 
challenges. They considered how they 
could implement the adaptability and 
communication skills learnt from the 
Malawian team into the NHS.

    “The programme offered a unique 
opportunity to engage in medical education 

that emphasised responsibility and active 
participation in patient care, a stark contrast 

to the more observational approach often 
seen in the UK. 

The research component was also distinctive as 
it focused on a locally relevant health issue, 
conducted in collaboration with Malawian 

healthcare professionals and researchers, 
ensuring cultural and contextual relevance. ”

  Ally Shaaban
Medical Student, University of Cambridge
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The importance of sustained connections
Members and partners highlighted the importance of meaningful connections 
within the partnership teams. This was evident from the beginning of 
partnerships for comfort when adjusting to the new cultural environment, to 
after the partnership activity had ended to create opportunities to continue 
long-term change through sustained connection and communication.

Learning from differences in team dynamics
Members praised the flexible approach to healthcare delivery within partner 
countries, sometimes due to fewer restrictions, allowing healthcare workers 
more control over the care that they give. This awareness of how 
healthcare workers can practice with increased autonomy led to 
staff developing stronger leadership and problem-solving skills. 

The impact of witnessing differences in team dynamics regarding 
UK teams’ implementation of gender equity and social inclusion 
(GESI) was discussed. This resulted in GESI initiatives being adopted  
in the Kakamega partner team.

“	It was amazing to see the process of ear assessment all 
in one space, with clear communication between all the 
professionals. This makes ear assessment more streamlined. 
I think we have lost the ability to easily talk to our 
colleagues in the NHS, perhaps relying too much on letters 
or emails, which is less efficient and misses out on building 
relationships with our colleagues. ”

 Rachel Collins
CGHP East of England Global Health Fellow  

and ENT Registrar
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Looking ahead

We remain committed to supporting the development  
of health partnerships, expanding opportunities for shared 
learning and continued strengthening of healthcare 
systems. As global health challenges evolve, so are our 
partnerships and approaches. 
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Box 126 
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Hills Road 
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CB20QQ

For more information 
Visit our website at www.cambridgeghp.org 
Telephone: +44 (0) 1223 349 824 
Email: info@cghp.org.uk 

Follow us on: 
Facebook: www.facebook.com/CambGHP 
Instagram: @cambghp 
Linked In: /cambridge-global-health-partnerships 

Bluesky: @cambridgeghp.org
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